
I make this submission in my private capacity, not in my role as secretary of NOFF. I have not 

discussed this with NOFF, and no-one involved with NOFF has seen this submission before 

lodgement. 

I have two main concerns about the draft Plan (which I note no longer has the title ’ten year plan’). 

My first concern is that the Plan takes little or no notice of the recommendations and the wealth of 

information contained in the Legislative Council Finfish Enquiry report, or the many substantial, well-

thought out submissions to that enquiry, or submissions in response to the Discussion Paper on the 

Ten Year Plan. I strongly urge you to revise the Plan accordingly, particularly to incorporate Finfish 

Enquiry recommendation 3 on moving out of shallow coastal areas. 

My second concern is that, as a business plan, the Plan, and its associated Workplan, lack any serious 

form of risk assessment and risk mitigation. Given the threat of ocean warming rendering Tasmanian 

waters unsuitable for salmon farming, the risk of increased competition from overseas sources of 

salmon in the product chain, the possibility of foreign owners moving their operations to the 

mainland to be closer to their markets, and the risk to any industry of reliance on a single product, I 

would like to see the Plan include the introduction of a diverse range of products, preferably 

Australian not exotic, and not just salmon. The Plan should also provide for possible retraining, 

reskilling and re-employment should the industry fail, or should increased technology minimise local 

employment. 

Without proper risk assessment and risk mitigation, the Plan is not a business plan. Without 

quantifiable target dates, there is no plan, there is no sound basis on which industry can plan – other 

than to do whatever they like in the absence of well specified government direction. 

I attach a copy of the NOFF submission on the Discussion Paper, wherein these ideas are addressed 

in more detail. I strongly recommend it to you, and look forward to seeing the Plan substantially 

revised before implementation. I would be happy to provide more information or attend a meeting.  

Glenn Sanders 
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